PROCEDURES FOR REPORTING AND DEALING WITH CASES OF POSSIBLE ABUSE

Child represents a cause for concern

~.

Child discloses information which is
a cause for concern

Concern expressed to S.T. (Senior Teacher)
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No further concerns from either
party. No formal action taken in
school, though it may occur
outside school. Documented
informally in Pastoral Diary by
S.T.

/ Y

One party still concerned.
Documented by staff member or
volunteer.

A4

Senior Teacher decides there is a
serious risk or likelihood of harm.

S.T. responds in writing and sets up
date for an INITIAL
ASSESSMENT (48 hours)

S.T. sets date for
EMERGENCY STRATEGIC
MEETING (24 HOURS)

A4

A4

A 4

INITIAL ASSESSMENT
documented using the Initial
Assessment Form (7 days). Refer to
Assessment Framework

4

No further concerns. No action
taken in school, although it may
occur outside. Formally
documented by S.T. using Initial
Assessment Form. Standard letter
sent to outside
agencies

Concerns remain. S.T. sets date for
STRATEGIC DISCUSSIONS
(48hours).

A4

STRATEGIC DISCUSSIONS
Documented using the Strategic
Discussion Form (7 days).

No further
concerns. No
action taken in
school, although
it may occur
outside. Formally
documented by
S.T. using
standard letter
sent to outside
agencies. Review
date set (end of
May at latest).

Concerns remain.
S.T. sets date for
an
EMERGENCY
CHILD
PROTECTION
CONFERENCE
(48 hours)

=

Action is planned for in school and /
or with outside agencies.
Documented using the Strategic
Discussion Form. Child’s name
placed on internal At Risk Register.
Child monitored no less frequently
than each half-term.

l

Strategic Discussion Form reviewed
no later than the end of May.
Recommendations made for

Principal’s Report regarding the
individual case and register.

Grave cause for concern / more information needed /
unable to plan the next step. Set date for a CHILD
PROTECTION CONFERENCE (48 hours).

A\ 4

S.T. speaks with relevant Embassy official / M.O.D.
protection offices: outlines case, informs of previous
and planned action, seeks guidance and support.

!




CHILD PROTECTION CONFERENCE

A 4

DRAFT CHILD PROTECTION PLAN

A 4

DRAFT CHILD PROTECTION PLAN
Shared and finalised with Principal of School (48 hours). Time set for meeting with child and child’s parents
(following working day). Child put on internal At Risk Register. G.P. consulted if not already involved.

A 4

MEETING TO ARRANGE THE CHILD PROTECTION PLAN WITH THE CHILD
Documented using the Child Protection Plan Meeting Format, Part One. Minutes signed by all present. Child
receives own age-appropriate copy of the Child Protection Plan.

MEETING TO ARRANGE THE CHILD PROTECTION PLAN WITH THE PARENTS
Documented using the Child Protection Plan Meeting Format, Part Two. Minutes signed by all present. S.T. sets
date for Child Protection Review Conference (no later than 3 months).

EMERGENCY REVIEW OF THE CHILD PROTECTION PLAN (where appropriate)

PLANNING FOR THE CHILD PROTECTION REVIEW CONFERENCE (3 weeks prior to the conference).
S.T. collects updated plans from all parties. Sets date for pre-meeting with the Principal of School (1 week prior to
the conference).

A 4

PRE-MEETING WITH PRINCIPAL OF SCHOOL Discuss new evidence and plan the review.

l

CHILD PROTECTION REVIEW CONFERENCE

—
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Child no longer considered to be at risk of significant harm.
Child Protection Plan is discontinued, though all paperwork is
collected and forwarded to subsequent school. Standard letter

sent to all involved (including Embassy) who will be
responsible for further monitoring. S.T. plans additional
support and services as required for the child and their family.

Child is still considered to be at risk of significant
harm. Child protection Plan is continued. S.T. sets date
for Review Conference (no later than 6 months). S.T.
plans additional support and services as required for
the child and their family.




